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Gy REQUEST FOR MAYOR & COUNCIL ACTION

Session of: October 6, 2026
XRegular [ ISpecial

DATE ACTION SUBMITTED: September 30, 2026

REGULAR [X CONSENT [ ]

TYPE OF ACTION:
RESOLUTION [] ORDINANCE [] FORMAL ACTION [X OTHER [

SUBJECT: Discussion and Possible Appointment of the following seven individuals to the Tourism
Marketing Advisory Committee, including designation of the term for each
appointment.

FROM: Ken Budge, Mayor
RECOMMENDATION: Approve
PROPOSED MOTION: I move to approve the following individuals to serve on the Tourism

Marketing Advisory Committee for the terms indicated:
o Ward I - Senia Allen - 2yr Term
Ward 1 — Sarah Prochnau — Tyr Term
Ward II - Douglas Dunn — 2yr Term
Ward II — Stephen Moramarco — Iyr Term
Ward I — Sherri Morgan— 2yr Term
Ward IH — Jeremy Fricke — 1yr Term
At Large Member— Susan Underhilt - Zyr Term
The appointments shall be effective as of October 7, 2026, and shall
expire on the termga;Eiiﬁed above,

DISCUSSION:

The Council will discuss the proposed appointments of the seven members to the Tourism Marketing
Advisory Committee. The discussion will include the individuals reviewed for appointments and the
proposed term of service for each member appointed.

FISCAL IMPACT: N/A
DEPARTMENT LINE-ITEM ACCOUNT: N/A
BALANCE IN LINE ITEM IF APPROVED: N/A

v v i
Prepared by: MM T | TV TS ey
Nina Williams, Ashiee Coronado,

Acting City Clerk City Manager



ORDINANCE 0-26-19

A ORDIANCNE OF THE MAYOR AND COUNCIL OF
THE CITY OF BISBEE, COCHISE COUNTY, STATE OF
ARIZONA, ESTABLISHING A TOURISM MARKETING
ADVISORY COMMITTEE AND DEFINING ITS
PURPOSE, MEMBERSHIP, AND DUTIES.

WHEREAS, pursuant to Article V of the City Charter and Article 2.8 of the City Code,
the City Council may, by ordinance, create committees to assist the Council in making decisions
concerning the complex issues that face the community; and,

WHEREAS, The City of Bisbee recognizes tourism as a significant contributor to the
local economy and seeks to promote and enhance Bisbee as a destination for visitors; and,

WHEREAS, the City desires to receive input from community stakeholders regarding
tourism marketing initiatives, visitor aftraction strategies, and related tourism promotion
activities; and,

WHEREAS, The Mayor and Council find that the creation of a Tourism Marketing
Advisory Committee will provide a wvaluable forum for stakeholder engagement and
recommendations regarding tourism marketing efforts,

NOW, THEREFORE, BE IT RESOLVED by The Mayor and Council of the City of
Bisbee, County of Cochise, State of Arizona, that:

SECTION 1. Establishment

The Tourism Marketing Advisory Committee ("Committee”) is hereby established as an advisory
body to the Mayor and Council. The Committee shall be subject to the standard provisions as
provided for in Section 2.8.2 of the City Code, except as otherwise amended herein,

SECTION 2. Purpose
The purpose of the Committee shall be to provide input, recommendations, and feedback
regarding:

Tourism marketing strategies and initiatives;

Tourism promotion and advertising campaigns;

Opportunities to increase overnight visitation and visitor spending;

Partnerships with local businesses, organizations, and tourism stakeholders;
Tourism-related community events and promotional opportunities;

Review of quarterly reports and updates provided by the City's tourism marketing
contractor and providing feedback and recommendations to the Mayor and Council
regarding such reports; and

e Other tourism-related matters referred to the Committee by the Mayor and Council.

*« & 5 o & »

SECTION 3. Advisory Capacity
The Committee shall serve in a strictly advisory capacity. The Committee shall have no authority
to:



Direct City staff,

Direct or supervise any contractor, consuitant, or marketing firm retained by the City;
Commit or expend City funds;

Approve budgets, contracts, or expenditures;

Participate in the selection of vendors or procurement decisions;

Establish City policy; or

Bind the City in any manner.
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All final decisions regarding tourism marketing programs, budgets, expenditures, contracts, and
policy matters shall remain solely with the Mayor and Council.

SECTION 4. Membership
The Committee shall consist of seven (7) members appointed by the Mayor and Council. To the
extent practicable, appointments should include representatives from the following stakeholder

groups:

Hotel and/or lodging industry;

Restaurant and food service industry;

Arts, gallery, museum, or cultural organization;
Recreation, tourism attraction, or event organization; and
At-large residents.

To ensure broad community representation, appointments should, to the extent practicable,
include at feast one member residing in each of the City's three wards. The Mayor and Counci!
may consider additional tourism-related experience, community involvement, and stakeholder
perspectives when making appointments.

SECTION S. Terms of Office

Committee members shall serve two-year terms and may be reappointed. Initial appointments
may be staggered to promote continuity. Vacancies shall be filled by appointment of the Mayor
and Council for the remainder of the unexpired term. The initial appointments shall be as follows

as designated by the Mayor:

ks Three (3) members with terms beginning on .
2026 and expiring on , 2027 (1 year);

2. Four (4) members with terms beginning on .
2026 and expiring on . 2028 (2 years).

SECTION 6. Meetings

The Committee shall meet at least quarterly, or more frequently as needed. All meetings shall be
conducted in compliance with Arizona Open Meeting Law. The Committee shall annually elect a
Chair and Vice Chair from among its members.

SECTION 7. Reports and Recommendations

The Committee may review reports and presentations related to the City’s tourism marketing
activities and may provide comments, feedback, and recommendations regarding tourism
marketing priorities, initiatives, and performance. All direction to the City's tourism marketing



contractor shall come solely from the City. All recommendations of the Committee shall be
advisory only and shall not be binding upon the City.

SECTION 8. Staff Support
The City Manager or designee shall provide administrative support to the Committee as needed.

SECTION 9. Severability

If any section, subsection, sentence, clause, phrase, or portion of this Ordinance is for any reason
held to be invalid or unconstitutional by the decision of any court of competent jurisdiction, such
decision shall not affect the validity of the remaining portions thereof.

SECTION 10. Repesl

All City of Bisbee resolutions, or motions and parts of resolutions or motions of the Council in
conflict with the provisions of this Ordinance are hereby repealed.

PASSED, ADOPTED, AND APPROVED by the Mayor and Council of the City of
Bisbee on this 1* day of September 2026.

APPROVED:

~-

Ken Ihr'ljét‘-.

ATTEST:

1 ua Wolliams)

NinaWitiiams, Acting City Clerk
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Final Appointments:

" Sonia Allen Ty

*Sarah Prochnau o AT
*Douglas Dunn D

© Skphon Mwamarco - ™™ | yr

* Shern Mavgam e W

“ Jer Ly Picfee 1y

* Susan Underhil ™ Zy -Ad-lame
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lejor Bl BOARD / COMMISSION MEMBERSHIP APPLICATION

PLEASE PRINT CLEARLY IN INK OR TYPE

RECEVED

Date of Application: ___ 2? 6 SEP 9 9 2026

* Board interested (o serve; s Omce
Q Airport Advisory Commission O Charter Review Committec Q Civil Service Commission
QI Building Advisory Board of Appeals | (Design Review Board QI Evergreen Cemetery Committee
QI Library Advisory Board QParks and Recreation Committee | () Planning and Zoning Commission
QPotice and Fire Advisory Committee | [ Public Safety Personnel Retirement Board Q Transit Advisory Committee
U Bisbee Arts Commission U Board of Adjustment K Tourism Marketing Advisory Commitee

*Complete One (1) Application for each Board / Commission you wish 1o serve.

lleq Sovio.

. — ) Middic Initial
i’.‘h'!:w j\ 7 "'F {"-’ g
auling ress I [T ST City ' Siafe 2ap Code

Residential Street Ad

v
* | have been a resident of Bisbee for M .___Yyears * Are you currently on any Boards?
* {Less than one-year residency or serve on more than one Cily of Bisbee Board or Commission, plewse compleie Waiver Portion of this Form}

Please provid\a brief symymary pf Edugatiop and l-.mptog ment Experience (Emplover, Job Titles, Dates

E.mp oyed): \ A m IZH —
Gl .mam by heat msad Bbr 1842088 (Sorveril
Aodaags Gl Uiaa Uin Ay 7418 - PR

Blts. Ly - Ry -

o mm' gt e b
Please proyide 2 brije summaryof iv slypteer Experjence:
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Position:

wwwﬁ L euls shee T

M‘Wea

Other Backround Information Relevant to Semnrg in this

3k o UM 3 o S :
ualified and interested in serving on this Board because:
M :k:{)rudaﬁfm dlags len e Hta C%f%@h f/w':;?«t
ot . It pt i e e ‘ml{‘ﬁ"- v
. lugixt 8 e J@% worle Sy

Have you ever been convicted of 2 felony or misdemeanor by any court, or do you have any pending
criminal charges against you? © Yes XNO If yes, please Explain:

[ am requesting that the following rule{s) be waived in order to serve on the Commission:
Residency Requirement (Bisbee Resident for less than | year)

Length of Service (I have served terms)
Number of Commission Memberships currently served. I also serve on the:

I am requesting this/these waivers for the following reasons for consideration:

I hereby certify and affirm chat afl the information contained in this application is true, complete asd correct. I understand that
false or misleading statements or the omission of important information made on this applicstion or any time during the process
may disqualify me from volunteer work with the City of Bisbee. I understand that the Mayor and Members of the Councll must
approve any waiver request.

M&&L& M.&?{ rﬂ't?ozé

When complete, please return to:
City Clerk Office 118 Arizona Street, Bishee, AZ 85603 E-mall: pwilliams@ bisbecaz.gov

Rev 9372026
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Date of Application: 9/16/26

f

BOARD / COMMISSION MEMBERSHIP APPLICATION

PLEASE PRINT CLEARLY IN INK OR TYPE

&
—

5
e

DCharter Review Committee

OcCivil Service Commission

QAimon Advisory Commission
UBui lding Advisory Board of Appeals

DDcsign Review Board

QEvergreen Cemetery Committee

QlLibrary Advisory Board
police and Fire Advisory Committee

CIParks and Recreation Commitree ™

uf’ublic Safety Personnel Retirement Board

QPianning and Zoning Commission
L Transit Advisory Committee

.| LIBisbee Arts Commission

(T TolZASN pVISOcY SO

_{ OBoard of Adjustment

*Complete One (1) Application for each Board / Commission you wish to serve.

o+

Prochnau Sarah E
Last Name First Name Middle Initial
Bisbee AZ 85603
atiing Address Number Street City State Zip Code

Telephone MNumber({s):

Email Address

* ] have been a resident of Bisbee for 6 YEars

* Are you currently on any Boards? Bisbee Forward

* {Less than one-year resldency or serve on more than one City of Bisber Board or Commission, please complete Walver Portion of tkls Form}

Please provide a brief summary of Education and Employment Experience (Employer, Job Titles, Dates
Employed):2°21. - Current Self-Employed (Bitchin Pickins, Lunar Studio Bisbee, Bisbee Pythian LLC}

2015-2021 TwispWorks - Director of Marketing & Partnership ‘

Education - Masters in History - Kings Coilege, University of London

Bachelors in History - Queen Mary & Westfield College, University of London

Please provide a brief summary of Civic/Volunteer Experience:
Mambar of the Bisbee Woman's Club since 2021, Charr of the Hema Tour 2024, 2025, 2028

—

—

Founding memebaer of the Pirates of the Sky islands, producer of Bisbee Pirates Weekend 2023, 2024, 2025 & 2026

Member of Bisbee Forward since 2025, Board member since 2026

Rev 5/1/20225




Other Background Information Relevant te Serving in this Position:
Msmber of the Okangocan County Destination Marketing Organization 2016-2021

I
1 am qualified and interested in serving on this Board because:
1 am deeply committad to ensuring Bishes auccesds as a place o live, work, and thrive and | strongly beligvss that fostering a throughful and stratagic
relationship with the Gortiey Group s fundamenta to that goat Not oy 86 | have axtensive destination marketing experience, svent planning and

organizational expesience, as a rasident & business owner In an area of Oid Bisbes thai is not Mein Street | will bring a unique perspeetive to the Board.

-

Have you ever been convicted of a felony or misdemeanor by any court, or do you have any pending
criminal charges agrinst you? o Yes & No  If yes, please Explain:

WAIVER REOUEST (If Agnlicablel:
1 am requesting that the following rule(s) be waived in order to serve on the Commission:

Residency Requirement (Bisbee Resident for less than 1 year)
Length of Service (I have served_________terms)
Number of Commission Memberships currently served. 1 also serve on the:

+

\

I am requesting this/these waivers for the following reasons for consideration:

I hereby certily and affirm that &}l the information contained in this application Is true, complete 2nd correct. | understand that
falsc or mislcading statements or the omissior of Important information made on this application or any time during the process
may disqualify me from volunteer work with the City of Bisbee. | understand that the Mayor and Members of the Council must
approve any wajiver request, ’

e Ao 260

When complete, please return to:
City Clerk Office 118 Arizona Strect, Bisbee, AZ 85603 E-mail: georonado@hisbeeaz gov

nwillisms@bisbeeazggv

Rev §/1/20225



Mayor Budge and Council Members

Thank you for allowing me the opportunity to submit this fetter of interest and application to sit
on the Tourism Advisory Board.

I made the move to Bisbee five years ago. Like so many other folks | fell in love with the town
and surrounding area during a road trip and just knew that this was the town | wanted to call
home.

In my five years here, | have been a full-time resident, a committed community volunteer, an
employee, an employer and an event producer. { have started four businesses spanning the
retail, fodging, hospitality, and services sectors. As a member of the Bisbee Woman’s Club | have
served as the Chair of the Home Tour and Art Auction for the past three years and last year
delivered one of the most successful Home Tour and Art Auctions in the Club’s history. Since
2023, i have been a member of the volunteer Pirates of the Sky Islands Board, reviving a
flagging one-day event in August and growing it into a signature three-day event that draws
attendees from afl over our region and provides a much-needed economic boost to the local
economy during one of the slowest months of the year.

Before moving to Bisbee, ! lived in North-Central Washinton where { served for six years as the
Director of Partnership and Marketing for TwispWorks, a non-profit focused on ensuring the
cultural and economic vitality of the Methow Valley. My contributions to the organization
included developing a strategic marketing pian to promote the organization and working closely
with the town council and chambers of commerce to execute events to draw visitors to the
town. During those years | aiso served on the Board of the Okanogan County Tourism Council,
the DMO responsible for developing marketing strategies to promote tourism throughout
Okanogan County. This Board reported directly to the Lodging Tax Advisory Commission (the
Commission responsible for ensuring that the Bed Tax collected by the towns and County were
used for marketing focused on driving overnight stays in the area).

| am deeply invested here, emotionaily and financially, and t believe that, if appointed to the
Tourism Advisory Board, i can help to ensure that Bisbee is represented in such a way as to
highlight what make us 50 unique and authentic - our cultural and historical significance, our
weird and wonderful personality, our natural beauty, and our generous hospitality.

Thank you for your consideration and your time.

Sarah Prochnau
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(,m"f BOARD / COMMISSION MEMBERSHIP APPLICATION
PLEASE PRINT CLEARLY IN INK OR TYPE
RECEVED
Date of Application: September 7, 2026 SEP 0 8 2026
* Board interested fo serve: Uy orgms
Q Airport Advisory Commission U Charter Review Committee | CICivil Service Commisgion
U Building Advisory Board of Appeais | Ui Design Review Board (J Evergreen Cemetery Committee
U Library Advisory Board () Parks and Recreation Committee | (3 Planning and Zoning Commission
‘QPolice and Fire Advisory Commitiee | L) Public Safety Personnci Retirement Board O Transit Advisory Committee
(I Bisbee Arts Commission QO Board of Adjustment R’Tmnim Marketing Advisory Committee
LAY !
*Complete One (1) Application for eack Board / Commission you wish to serve.
Dumn Douglas . 58
Last Name | First Name Middle Initial

I
Mailing A um treet Cty = State  Zip Code

L BRI R
teestoe e
N e ———

* ] have been a resident of Bisbee for 27 years * Are you currently on any Boards? Planning & Zoning
* (Less than one-your residency or kerve on mere than one Clty of Bixbee Board or Commission, please complore Walver Portion of thiz Form)

Please provide & brief summary of Education and Employment Experieace (Employer, Job Titles, Dates
mﬁ)zmushmmcmum.. Employed by the University of Arizorm Cooperative Exiension

as Community Developmernt Specialist, 1970-1998 where | was invoived in conducting research In riral tourfem and worided with
various commuinitios in asessing and implementing toudsm programs  Served as County Director for Coopertative Extension (Wilicox).

Please provide a brief summary of Civic/Volunteer Experience:
Servet on the Blsbes City Councll, representing Wand 2, for § years, Febnaary 2013-December 2018 1 wan on The Sisbes City Cound wiven the City of Bisbes implermented.

its very successful Discover Blabse tourism program with Dog. Cal. Mouse consultants. | am currently a member of the Bisbee
Ptanning B Zoning Commission, serving as Chalr. | have served 20+ years on The Bisbee Foundation Board of Direciors,

setving 10+ years as Prasident




“»
Other Backgrouad Information Relevant to Serving in this Position:
This wil be my Z7% yeer as & Main Street merchant, sssocleted with Acacie Collectibies, 00 Main Street. | am currently Vice President of the
Bisbee Resstoration Museum Board of Directors.

I am quasiified and interested in serving on this Board because:
1 have spacific suggestions for expanding our toutis! stiractions 10 atiract ovemight visilors and extend thisir stey in Bisbes during the
weelk,

Have you ever been convicted of a felony or misdemeanor by any court, or do you have any pending
criminal charges against you? 0 Yes 8 No  If yes, please Explain:

WAIVER REOUEST (If Applicable):
I am requesting that the following rule(s) be waived in order to serve on the Commission:

Residency Requirement (Bisbee Resident for less than | year)

Length of Service (I have served terms)
x Number of Commission Memberships currently served. | also serve on the:
Planning and Zoning Commission.

I am requesting this/these waivers for the following reasons for consideration:
To provide further service 1o Bisbes.

i bereby certify and affirm that all the information contained ia this application iy true, complete and correct. 1 understand thet
false or misieading statements or the ombssion of important informaties made on this application or amy time during the process

may disqualify me froes volunteer w th the City . 1 understand that the Mzyor and Members of the Council must
spprove say waiver request. oy
S*gll!ture:oou’glas Dunn / C Date: September 7, 2026
L T R
When complete, please returs to:

Clty Clerk Office 118 Arizona Street, Bisbee, AZ, 85603 E-wail: pwitlinms@bisheeaz.gov



:‘ JSBEE,
Cifjof B BOARD / COMMISSION MEMBERSHIP APPLICATION

PLEASE PRINT CLEARLY IN INK OR TYPE

Date Oprpﬁcaﬁon: 8[31 ;2026

ZBoard interested to servel
U Airport Advisory Commission U Charter Review Committee LI Civil Service Commission
{Building Advisory Board of Appeals | [JDesign Review Board CIEvergreen Cemetery Committee
QO Library Advisory Board {JParks and Recreation Committee | LJPlanning and Zoning Commission
QPolice and Fire Advisory Committee | {IPublic Safcty Personnel Retirement Board C Transit Advisory Committee
UBisbee Arts Commission (Board of Adjustment

*Complete One (1) Application for each Board / Commission you wish 1o serve.

Moramarco Stephen
treef

almg Address umber City State Zip Code

Residential Street Address: Saime

Telephone Number(s):

Email Addr

* ] have been a resident of Bisbee for 6 years * Are you currently on any Boards? NO
* (Less than ome-yesr residency or sevve on more thon one City of Bisbee Board or Commission, please complete Waiver Portion of thiz Form)

Please provide a brief summary of Education and Employment Experience (Employer, Job Titles, Dates
Employed):Self-employed writer, artist, musician. Founder of This Week in Bisbee (TWIB)

weekly listings of music, art, and culture in Bisbee, four years without missing a single week.
Graduate of UCLA School of Theater 1990, director/writer/star of The Great intervention, a comedy
made for $5k. Former tour guide Bisbee Ghost Tour/BActive Bisbee

Please provide a brief summary of Civic/Volunteer Experience:
KBRP DJ and current Program Committte member N he os Angeles} H e iti
Shakespeare & Co performer in low income Los Angeies neighborhoods

Copywriting for The Giving Spirit (2016) - a donation service for the homeless
Reading tutor LA Public Library (2016 - 2020)

Rev 7/24/2026



Other Background Information Relevant to Serving in this Position:

Having run This Week in Bisbee for 4 years, | know most of the musicians in fown as well as the venue:
1 understand their needs and goals. As a self-employed artist/musician | know the importance of good n
As a creative person, | am good at evaluating ideas as well as thinking “outside the box™

I am qualified and interested in serving on this Board because:
{ truly iove Bisbee and want to see our artistmusicians thrive. | want to be their voice on this board. Pre
marketing efforts seem fo ignore this crucial sector of our economy and its appeal to visitors.

Have you ever been convicted of a felony or misdemeanor by any court, or do you have any pending
criminal charges against you? 0 YesBNo  If yes, please Explain:

WAIVER REOUEST af Applicable);
1 am requesting that the following rale(s) be waived in order to serve on the Commission:

Residency Requirement (Bisbee Resident for less than 1 year)
Length of Service (I have served ___terms)
Number of Commission Memberships currently served. I also serve on the:

I an: requesting this/these waivers for the following reasons for consideration:

1 hereby certify and affirm that all the information contained in this application is tree, complete and correct. I understand that
false or misleading statements or the omission of important information made on this application or azy time during fhe process
may disqualify me from volunteer work with the QiY of Bisbee. I understand that the Mayor and Members of the Council must
approve any walver request.

Signature: Date: 08/20/2026

(==

When complete, please refurn to:
City Clerk Office 118 Arizona Street, Bisbee, AZ 85603 E-mail: paillisms@bisbeeszgoy

Rev 7/24/2026
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Ciljo‘ ; BOARD / COMMISSION MEMBERSHIP APPLICATION

PLEASE PRINT CLEARLY IN INK OR TYPE
RECEVED

SEP 16 2026

Cl&ycm& Omce

Date of Application: 9/10/26

2 Board infexested to serve;
D Airport Advisory Commission 0 Charter Review Committee O Civil Service Commission
O Building Advisory Board of Appeals | {J Design Review Board U Evergreen Cemetery Committee
L Library Advisory Board U Parks and Recreation Committee | {J Planning and Zoning Commission
LI Police and Fire Advisory Committee | & Public Safety Personnel Retirement Board (3 Transit Advisory Committee
QI Bisbee Arts Commission L2 Board of Adjustment B Tourism Marketing Advisory Committee

*Complete One (1) Application for each Board / Commission you wish to serve.

L

~ Middle Initial e
AZ 85603
State Zip Code

Residential Street Address
Telephone Mumber s
Email Addre

* I have been a resident of Bisbee for10 years * Are you currently on any Boards? YES
* (Lexs than oneyear residency or serve on more than one City of Bisbee Board or Conwiission, please complete Walver Portion of this Farmy)

Please provide s briefl summary of Education and Employment Experience (Employer, Job Titles, Dates
Employed):ALtemizia Foundation — Associate Director (2018-Present) Relationship-building with artistsy

55 Main Galiery - Gallery Customer Care Representative (2016-2018) Tourism-focused customer segy
Rojo Hospitality — Non-Profit Coordinator (2009-2016) Coordinated large-scale events with city/state g

Please provide a brief summary of Civic/Volunteer Experience:
Bisbee Rotary Club — President (20192020, 2023-2024, 2024-2025) and Membership Chair (20254
Rotary District 5500 Assistant Govemnor 2026-2027-— Support and mentor Rotary clubs across the disy

E . " ; B Y

Rev ©/372026




Other Background Information Relevant to Serving in this Position:
Over ten years of experience promoting Bisbee's arts, culture, and tourism through gallery managemaey

I am qualified and interested in serving on this Board because:

| have extensive experience in Bisbee's arts and tourism community, strong skills in visitor engagemepy
My work has centered on welcoming visitors, promoting focal cuiture, coordinating events, and strengily
Through Rotary District 5500 and local volunteer service, | have deep knowledge of Bisbee's commung

Have you ever been convicted of a felony or misdemeanor by any court, or de you have any pending
criminal charges against vou? 0 Yes 8 No  If yes, please Explain:

I am requesting that the following rule(s) be waived in order to serve on the Commission:

Residency Requirement ( Bisbee Resident for less than 1 vear)
Length of Service (I have served terms)
Number of Commission Memberships currently served. 1 also serve on the:

1 am requesting this/these waivers for the following reasons for consideration:

I bereby certify and affirm that all the information contained in this application is true, complete and correct. I understand that
false or misleadiog statements or the omission of important information eade oo this application or any time during the process
msy disqualify me from volunteer work with the City of Bishee. I understand that the Mayor and Members of the Council must
approve any waiver request.

Sigasture:ShEITIe Morgan Date: 9/10/26
When complete, please return to: _
City Clerk Office 118 Arizona Street, Bisbee, AZ 85603 E-mail: pwillinnysia bisbeeaz gov

Rev 9/3/2026
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ciey BOARD / COMMISSION MEMBERSHIP APPLICATION
) PLEASE PRINT CLEARLY IN INK OR TYPE

Date of Application; 09-01-2026
2 Board interested to serve:

RECEVED
SEP O 1 2006

Qo nes

JAirport Advisory Commission O Charter Review Committee

QCivil Service Commission

QBuilding Advisory Board of Appeals | (IDesign Review Board [JEvergreen Cemetery Committee
QLibrary Advisory Board UParks and Recreation Committee | C}Planning and Zoning Commission
QdPolice and Fire Advisory Committee | DPublic Safety Personnel Retirement Board mensit Advisory Committee
QBisbee Ants Commission QBoard of Adjustment MqM‘n} wd Towu~ Adv. G,

*Complete One (1) Application for eack Board / Commission you wish to serve.

Fricke Jeremy M
Last Name First Name Middie Initial
isbee AZ 85603
Matling Address Number Street City State Zip Code
Residential Street Address:
Telephone Number(s):
Email Address:
* | have been a resident of Bisbee for 1 years ¥ Are you currently on sny Boards? NO

¢ (Lass than one-year residency or serve on more than one City of Bisbee Board or Commirsion, please compleve Waiver Fortion of this Ferm)

Please provide a brief summary of Education and Employment Experience (Employer, Job Titles, Dates

Employed):

Executive Director - Naco Heritage Alliance / Camp Naco - 2024-Current
Vice President of Mission Advancement - Tri-Faith Initiative - 2019-2024

Educator of Religious Studies - University of lowa - 2.017- 2015

Please provide a brief summary of Civic/Volunteer Experience:
Board Mambe: Sarca

Goar Park Lunches - 2025-Current

Generational Difference Advisor - CoGenerate - 2024-Current

Master of Arts in Religious Studies - University of iowa - 2018

Rev 7/24/2026




Other Background Information Relevant to Serving in this Position:
1 have also worked with entrepreneurs and ownad small businesses before moving here, including a gocurmet mushroom shop
1 have beer a workplace advisor for cultural difference for about 10 years.

I am qualified and interested in serving on this Board because:
| hava a wide variety of experience connecting with various groups of people 10 visit niche places.
{ believe our greatest stratagy is 10 be in the top 3 of the bucket lists of many. rather than try o be in the top 50 for evecyone.

Have you ever been convicted of a felony or misdemeanor by any court, or do you have any peading
criminal charges against you? 0 Yes 8 No  1f yes, please Explain:

WAIVER REOUEST (If Applicable):
I am requesting that the following rule(s) be waived in order to serve on the Commission:

Residency Requirement (Bisbee Resident for less than | year)
Length of Service (1 have served terms)
Number of Commission Memberships currently served. 1 also serve onthe:

I am requesting this/these waivers for the following reasons for consideration;

1 hereby certify and sffirm that all the information contained in this application is tree, complete and correct. | understand that
false or misleading statements or the omission of important information made on this application or any time during the process
may disqualify me from volunteer work with the City of Bisbee. I understand that the Mayor and Members of the Council must
approve any walver request.

Signature: Qm vﬂf/(e Detad a" { ’W—C
7

When complete, plesse retarn to:
City Clerk Office 118 Arizons Street, Bisbee, AZ 85603 E-mail: pwilllams@bisheeszgoy

Rev 12472026



JEREMY FRICKE

Passionate, Benevolent, Intellectual, Innovative, Pragmatic
Nonprofit Executive Devoted to the Humanities

RELEVANT PROFESSIONAL EXPERIENCE
Executive Director Nov. 2024 - Present
Naco Heritage Alliance and Camp Naco - Naco/Bisbee, AZ
e First Executive Director for Naco Heritage Alliance, responsible for ali executive functions of
developing a sustainable nonprofit alongside continued rehabilitation of historic Camp Naco.
® Primary fundraiser, relationship builder, communications strategist, and program stmtegm
» Committed to building a strong and positive workplace culture and community through courageous
leadership.
¢  Worked with a staff of 6 to successfully rehabilitate multiple historic buildings, grow the organizationat
budget, expand reach, and impact communities, all within the first year.

Vice President of Mission Advancement May 2022 - Oct. 2024
Education and Program Director Feb. 2019 - May 2022
Tri-Faith Initiative - Omshs, NE :

Oversll Job Duties and Successes:

o Primary thought-leader on overall strategy of achieving mission through measurable impact.

» Leads the vision, strategy, curriculum building, facilitation strategy, and event logistics of educational
and relationship-building programs.

# Supports fundraising through planning, individual solicitation, supporting grant writing strategy,
fee-based services, and specific public and private fundmising requests.

e Envision, develop, and implement all “Major Projects” below while supervising and collaborating with
team members, and responsible for the success of various farge-scale events, including the university
and multi-sectors! conference, the Race, Religion, and Social Justice Conference in partnership with
University of Nebraska, Omahs,

&  Work with stakeholders to ensure that all programming is engaging and can be connected to refevant
cwriculum standands.

¢ Builds relationships and networks with people of a diverse range of religious and culturat backgrounds.

e Dmft and propose various writien materials, including strategic organizational policies and procedures,
grant writing, and other cumicula as needed.

» Oversees team providing entirety of programs, operations, and services including futl-time siaf¥.

¢ Primary consultant for academic and workplace religious diversity for Tri-Faith Initiative.

¢ Responsible for overalt evaluation strategy.

Major Projects:
¢ Equitable Phiralism - Audience: Workplaces
o A collection of workshops, resources, and research on how to best accommodate religious
diversity in the classroom and the workplace regarding iegal issues, inclusion strategy, and
religious literacy.

¢ Religious Literacy for All - Audience: General Public

o Wide ranging opportunities to understand religious diversity of the past, present, and future
through muitipie approaches

o Interfaith Bridgebuilders - Audience: Religious Communitics and Community Leaders
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o With specia! attention to driving change in midwestern and rural religious communities, develop
and lead cohorts of community members to build best practices and literacy for better interfaith
relationships and understanding.

o Religion and Social Justice Project - Audience: Intentional Multi-Sector Audience
o Focusing on cross-sector coliaboration, plans, develops, leads committee meetings, and curates
the annual Race, Religion, and Social Justice Conference.
Key Suatistics Regarding Above Programs:
e 98.6% of survey respondents would recommend to s friend
¢  97.3% of survey respoixients learned something new

Teaching Assistant Jan. 2016 — Dec. 2016
Department of Religions Studies, University of Iowa — lowa City, 1A

Courses Taught: “HIST/RELS The Bible and the Holocaust,” “HIST/RELS Modem Religion and Culture,”
and “COMM/SOC/RELS The Bible in Film”

* Taught sections of students on a wide variety of topics.

+ Engaged students with creative in-class and online lectures and assignments.

Research Assistant Aug. 2015 — Dec. 2018
The University of lows

+ Rescarched ways to resolve religious conflict in society, including the workplace, schools, and hospitals,

+ Co-wrote a proposal to create an undergraduate Certificate of Religious Diversity and Dialogue, designed to
prepare students for religious diversity and inclusion in their professional careers.

EDUCATION HISTORY

Univemity of lowa — lowa City, 1A 2018
Master of Arts in Religious Studies | GPA: 3.92
- With thesis - publication information below
Wayne State College - Wayne, NE 2015
Bachelor of Science in Business Administration — Human Resource Management
Honors Project: Religious Diversity and Inclusion in the Workplace
Minor: Pre-law

AWARDS AND ACCOLADES

Fentured in Bridging Divides - Sharing Heartbeats 2024
Documentary on PBS

Ron Hoeii Civic Engagement Award 2015
Wayne State College

Campus Compact Newman Civic Fellows Award 2015
Wayne State College

Phi Beta Lambda Scholarship 2014-2015
Wayne State College

CERTIFICATIONS AND COHORTS

Nouprofit Execative lastitute 2023-2024
Nonprofit Association of the Midlands
Class 16
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¢ The Nonprofit Executive Institute (NEI) is an eleven-month leadership program designed to offer
nonprofit lesders skills and strategies to enhance organizational sustainability and transform the
communitics they serve. This program focuses on capacity building seminars which develop:

Organizational Leadership

Prosperous Leadership

Strategic Leadership

Public Leadership

Program Leadership

0000 0

COMMUNITY LEADERSHIP

Board Member - 2025-Current
Healty Bisbee/Goar Park Lunches
Board Member - 2025-2026
Shepherd’s Fold Child Care (Sierre Vists)
Generationa) Divides and Religion Advisor - 2024-Present
CoGenerate
Board Member - 2023-2024
Religion and Biblc Society of the Rocky Mountain-Great Plains
Chief Regional Officer of the Rocky Mountsin-Great Piains Region - 2022-2024
American Acsdemy of Religion
Co-Coordinator of the Religious Studies Graduate Student Organization - 2016-2017
University of lowa
o Shared coordinator role to lead the organization administratively, from helping to plan eveats, to helping
secure funding, to recruiting for the department.
Graduate Student Senator for Religlous Studies - 2015-2017
University of lowa
o Represented Religious Studies interests in the campus-wide Graduate Student Senate.
o Participated in organizing the academic Jakobsen Memorial Conference.
Founder and President of Interfaith Action Group - 2013-2018
Wayne State College
o Created the first religious diversity club on Wayne State College’s campus.
s Planned and coordinated speaking events throughout the year, including a penel discussion each
semester.
o Successfully advocated for funding for campus-wide educational opportunities.

SELECTED PUBLICATIONS
o Fricke, Jeremy, and Wendy Goldberg. "Living Interfaith: Applying a8 Mode! of Religious Unity in the
Workplace." In Modeling Religious Pluralism: Cultivating Religious Equity in Today's World, edited by
Simran Jeet Singh, 165-174. Oxford: Oxford University Press, 2026.
e Fricke, Jeremy. (2018). White Gods: Odin as the White Male Hope (Master’s Thesis), Available from
ProQuest Dissertations and Theses Database. (UMI No. 10744718).
© Inspired by the stories of Arno Michaelis and Pardeep Singh Kaleke (and various others) to be
more directly involved with countering violent white supremacy, this thesis is a study of how a
group of self-identified former white nstionalist Odinists moved toward & more inclusive
worldview.
¢ Fricke, Jeremy. Review of Abusing Religion: Literary Persccution, Sex Scandals, and American
Minority Religions, by Megan Goodwin. The Journa! of Interrveligious Studies 45, no. 36 (2022):
104-105,
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¢ Fricke, Jeremy. Review of Tyler D. Mayfield, Father Abraham’s Many Children: The Bible in a World

of Religious Difference. Anglican Theological Review 104 no. 4 (2022): 486487
https://doi.org/10.1177/00033286221124097
Tn-Fanh Initiative Perspwttves Amcles

Q0

COVID-19)

Do ;hg Uggﬁ' liated Ngod a Vglge '
The Longest Night

o000

SELECTED PRESENTATIONS/WORKSHOPS/COURSES/CLASS
LECTURES/CONSULTATIONS

(All developed and presented by Jeremy Fricke, with collaboration on 2 team)
Organizations Consulted With or Trained on Religious Diversity, Human Resources, or
Academie Departmental Strategy

> & & & & & & @ & & " 0 BSOS

Omaha Public Power District

Omaha Chamber of Commerce

John Deere

Berkshire Hathaway Energy

DISTek, Inc.

Rowan University

University of Nebraska, Omaha

Creighton University

Nebraska Children and Families Foundation
Inclusive Communities

OutNebraska

Omaha Presbyterian Seminary Foundation
Nonprofit Association of the Midlands
Shepherd’s Fold Daycare in Sierra Vista
CoGenerate

Dozens of Religious institutions

And many more

References of consulting available upon request

Selected Presentations

Tri-Faith Initiative
{AH below presentations, classes, and courses continue to be my property as well)
e For Universities
o The Role of the “"Nones™ in Religion and Human Rights
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o Religion Memes as Spintuality?
0 Students in Flux: Understanding the Religious Shifts of Miliennials and Gen Z
o The Religious Diversity Landscape
o Spotting and Stopping Religious Tropes
¢ For the Workplace
© Groom and Dress Code as a Matter of Religious Pluralism
Religious Diversity for Professionals
Don't Get Stuck in Winter: Belonging for the Holidays
Getting (Un)Comfortable with Religion: Discussing Religion at Work
Navigsting LGBTQ+ aand Religious Diversity at Work

© Spotting and Stopping Religious Tropes
¢ For the Genersl Public
o Is this a Christian Nation?
o Religious Equity Seminar
& A 2-day Seminar to understand how religious and ethno-religious communities
have been historically marginalized in America, and what we can do about it.
o Equitable Pluralism Workshop
# A 1-day seminar to see the possibilities of a pluralistic America, based on a
~ developed process using multiple tools developed by Jeremy Fricke [The
Bridging Chart {modified from the Developmental Model for Intercultural
Sensitivity), the 5Bs (an expansion on the 3B Framework to add “Becoming™ and
“Body™)]
What js Religion?
The Samaritans: Past and Present

o0 ¢ 0

O ¢ 0 0 0 0 0 0 0 0 0

Course Abrahamic Relxglons in Dmlogue the Foundat:ons of Juda:sm. Christianity, and
Islam
w A collaboration with the University of Nebraska, Omaha Religious Studies
Department and the Department Chair Dr, Paul Williams
Course: Abrahamic Religions in Dialogue - the Crusades and the Holocaust
® A collaboration with the University of Nebraska, Omaha Religious Studies
Department and the Department Chair Dr. Paul Williams

(o]

From Just Us to Justice - 2 Snapshot of the Tri-Frith Commons
Presentation for National AAR Conference 2023
e Workshop presentation: This paper provides a snapshot of the Tri-Faith Commons project of
the Tri-Faith Initiative and its partner communities, Temple Israel, Countryside Community
Church, and American Muslim Institute. In the middle of the United States of America,
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Omaha, Nebraska, four co-located organizations contend with the question of who is included
in “Tri-Faith”. Internslized antisemitism, international politics, and the radical leadership
transition of partners losing their top leadership within one year of each other forces questions
about the roles and responsibilities of leadership in the interfaith movement. Particular
attention will be paid to the shift from a pseudo-fundamentalist strategy, prioritizing the
supremacy of so-called “Abrahamic™ religions (Judaism, Christianity, and Islam), to the
recognition of monotheistic privilege and the religious and cultural expectation 10 put
reputations on the line for marginalized religious communities {such as the Yezidis of Lincoln,
Nebraska.) Interweaving ethnographic research through direct interviews of Tri-Faith
Commons stakeholders alongside a critical theoretical lens, I will demonstrate the ways that
certain methods of interreligious dialogue are molded, contended, and debated toward
significantly different goals.

Cooperation in the Face of the Apocalypse: How the Far Right Has Co-opted the Maodel of

Interreligious Dislogue

Presentation for National AAR Conference 2022

Presentation for Parliament of World Religions 2023

¢ Paper presentation on how interreligious dialogue is casily used in these far-right communitics

for countering stated goals of traditional interreligious and interfaith inclusion projects. At its
core, this is 2 theoretically-framed ethnographic work on the far-right's use of inclusive
rhetoric and interfaith dialogue to consolidate power in the face of an apocalyptic future.

I Have to Defend My People: Imagined Communities and the
Evolutionary Psychology of Religion in Racist Odinism 2022
Presentation for AAR Rocky Mountain-Great Plains 2022
e Paper presentation to provide a snapshot of the combination of Scott Atran’s theories of
evolutionary psychology of religion with Benedict Anderson’s “imagined communities™ of
nationalism, and how new insights can be applied 1o solitary white nationalist Odinism to
better understand how community solidarity works in racist religious movements.

Atheism and the Interfaith Movement - Tabfe Talk 2021
Fireside chat with Inclusive Communities and the Movement in Omaha for Racial Equity (MORE) in
Omaha, Nebraska
o Fireside chat and facilitated dialogue with a general audience about the critiques, failures, and
successes with involving non-religious people in interfaith action.

‘The Religious Diversity Proven Process 2021
Presentation held virtually at the Parliament of World Religions
& The Religious Diversity Proven Process is a model for understanding interreligious attitudes
adapted by Jeremy Fricke, the presentation was to provide a practical model for educators on
religious diversity to have a shared language sbout imterreligious attitudes.

Tri-Faith Founders Panel 2021
Panel held virtually at the Parliament of World Religions
e The founders’ panel was organized and strategized by Jeremy Fricke.

1 Have to Defend My People: Imagined Communities and the
Evolutionary Psychology of Religion in Racist Odinism 2028
Presentation cancelled due to COVID-19 for AAR Rocky Mountain-Great Plains

Heathenry: a New Rellgious Movement PechaKucha 20x20 2017

Pogebof 7



Presented at the National Czeck and Slovak Museum & Library
o Utilized the PecheKucha 20x20 (20 Slides, 20 seconds each) format to introduce a public
audience to & growing new religious movement.

Havamal Witches and Shieldmaldens: Feminist Perspectives in Heathenry 2016
FPresented at the Jakobsen Memorial Conference at the University of lowa
o Presented competing representations of feminist expression in Heathenry, especislly along new
political jines.

Tuesday Table: & Conversation with Jeremy Fricke 2016
Presented at the Wesiey Center in lowa City
o Discussed the difficulties and complexitics of interviewing racists, and gave advice on bow to
combat racism in the community and family.
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W1N28, 825 PM Print - Bosrd / Commission Membership Application
. -

Nats about transcribed forms this format axdets 16 remove accessibility barriers, but some recipients prefar tha origingl printed forman. If you'd like help moving your entries info the
original form, pleass use the ive assistance options in the sidebar or contact the author.

e oy RECEVED
Board / Commission Membership Application SEP 1 5 2026
Pleass print clesily in ink or type
s Office
Date of applicotion %M
29/14/ 2026 =
I— Board intarested fo serve:
Other bourd or commizilon
[ i
O Alrport Advisory Comnyission 3 Chorter Review Committes 1 Civit Service Commission
3 Building Advisory Boord af Appecls C Deslgn Review Boord O Evergreen Cemetery Committes
{2 Library Advisory Boord O Parks ond Recreation Committes £) Manning and Zoning Commission
{ Police and Fire Advisory Committes £1 public Safety Personne! Retirement Board ) Transis Advisory Committee
O Blsbee Arts Commission ) Board of Adjustment Tourlsm Marketing Advisory Committee

“Complete One (1) Application for soch Boord / Commission you wish % serve.

Last nome First nome Middie initial
| {Susen 1= —Jj
e chy State Zip code
|Blsbes j Az | [v0e08 i
et —
1 hove been g resident of Bisbee for Are you currently on any boords?
(a8 | ywars [No |

* (Less thom one-yeor residency or serve on more thon one Cliy of Bisbees Board or Commission, pleuss complete Wolver Portion of this Formy)

Plecse provide a brief summary of Education and Employment Experiance (Employer, Job Tittes, Dates Employed):
[See Atrached Resume & Bio

Pirows provide a brief summary of Civic /Voluntesr Experience:
Tumnbieweeds ~ Nonprofit for Homeless Youth (Managed Print shop Tumbietees that troined yourh in Soles, Customer Service & Screen Printing Technigues} Pold Emplovee ‘l

sbout:blank 13



W28, 625 PM Prind - Board / Commission Mernbership Applicstion
. mum-mmm«mmm Qome up with Strategies 1o combat Traffics Congestion in Metro Phoenix Area.  (Endustry

Rav ¥73/2026
Page 2
Chy of Bishee fogo
- Other bacioground information reievant o serving in this position
See Morksting Portfolio 1

]
—

1 am qualified and interested in serving on this board becouse
1 bring & voluable combination of education, corporate leodership, entrepreneurship, feaching, and community experience. Over a coreer spanning more thon 25 years, 1 have led 1
regional marketing and finoncs initiatives, managed multimilion-doflar budgets ond teams, bullt ond operated successful businesses, advised cllents across industries, ond faught :I
business and marketing. My proctical knowledge of strotegy. finoncial literacy, complionce, woridorce nesds, and organizational leadership enablas me to offer informed guidance, ask l

i thoughtful questions, ond heip an odvisory board ham ideas info measurable esults. ‘

Have you ever been convicted of a felony or misdemenanor Ity any court, or do you have ony pending criminal charges against you?
CYes ® Ne

If yes, pieose explain

Wakver regquest (i applicabie)

1 am requesting thot the following rnule(s) be woived in order 1o sarve on the Comnission:
Residency reguirement (Bisbos rasicient for lnw then 1 year) d“ﬂhﬁ“=m
L ] f

Mumtier of commémion memienships curranly servect; | ciso verve on the

1 om requesting this/thess woivars for the following reosons for consideration

—_— —_—

Certification

1 hereby cartity ond affion that oll the information contained In this applicotion ls frue, complete and correct. I understand that folse or misieading statementa or the omission of
important information made on this application or any time during the process may disqualify me from volunteer work with tha Clhty of Bisbae. 1 understand that the Mayor and Members

of the Counch miss? opprove any wolver request.



w1328, 825 PM

+ Signetyre O e Dare
e At 89/14/2026
When compiate, redurn fac

Ciity Cleric Office 110 Arizona Street, Blabee, AZ 85603
Emalt nwilliomadbisbeeaz ooy

about: blark

Print - Soard / Commission Membership Application
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Susan Underhill

I Prafessional Work Experience

Arizona CTE Business & Marketing Certification = 2025-2037
o Business / Marketing
o Entrepreneurial
o Financial Literacy
o Insurance
Substitute Teaching Certificate = 2013-2031
American Leadership Academy = 2025-2026 / Dual Enroliment for Cochise College
Adjunct Professor (Phoenix College) = 2013
Published Author = “Sometimes You Gotta Lose the Mansion” (Availabie oo Amazoe)
Entrepreneurship
Emerson Mansion = 7 years

¢ Renovated f Converted Historic Mansion i Denver into Bed & Breakfast
o Pully Operational 3 Months - 6 Standard Rooms & 1 Executive Suite.
o Achieved Top Google Search for Best Places to Stay in Downtown Denver.
o Ad placernent & SEO Analytics.
o 85% Occupancy Rate & Profitable within 7 Months

Horace Mann Insurance Agency = 5 years

Property & Casualty License (All 50 States)

Life & Health (All 50 States)

Maedicare Certified (All 50 States)

Series 63 & 64

Arizona Rea] Estate License

o 0 0 Q0

Corporate / Consulting

o Allstate Insurance Company = 25 Years (Marketing & Finance)
Regional Marketing Director - § State Region ($1Billion Revenue)
o Budget of $2.8 Million - 8 Emplayees
o Compliance — § Employees
¢ MD Helicopters = 1 year; Total Transit
o Five Trade Show Design & Activation / SWOT Analysis

Education

Master of Business Administration Degree
Thunderbird Global School of Management, Phoenix, AZ

Bachelor of Business Degree, Political Science/Psychology
University of Nebraska, Lincoln, NE




Susan Underhill
2026 Biography

In 2011, after +25 years of working for Allstate Insurance as Director of Marketing ... Susan
developed a business plan, researched the market and landscape, leveraged her 401K/Pension,
quit her job, packed up her belongings and traveled +900 miles to open a vacation retreat. A
business offering total rejuvenation for females in need of an escape from the demands of
balancing career with a personal life. Susan purchased the Emerson Mansion in downtown
Denver and after several intense months of renovations, repairs and retrofitting the Mansion
unlocked the gates and greeted her first arrivals.

During her tenure, Susan developed online marketing strategies that earned top rankings in search
results and reviews. Susan also built 2 partnership with Booking.com, helping the Emerson
Mansion become a leading Denver destination.

In 2014, Susan sold the mansion and launched her marketing consulting firm, A Girl Like Me, LLC.

During this time Susan wrote and published “Sometimes You Gotta Lose the Mansion™. It can
be found on Amazon and at the Bisbee Library. Susan’s client list included:

MD Helicopters

Tatal Transit

Tumbleweeds

Phoenix College as an Adjunct Professor
Peak Processing / Steven’s Associates

In 2017, Susan opened a Horace Mann Insurance Agency leveraging her insurance knowledge
gained over the +25 years at Allstate. Susan offered insurance and retirement solutions to the
educator market. Home, Auto, Life, Supplemental Health, Annuities, and Medicare policies.

Then the pandemic hit, in 2020 Susan relocated to Bisbee to a cooler and less congested lifestyle.
Susan purchased a home on Tombstone Canyon and spent the next several years renovating
and adjusting to a more relaxing lifestyle. Susan, her significant other Scott and their 2 dogs;
Sadie & Jackson are enjoying life in Bisbee. Susan has one son who is serving in the US Military
stationed at Fort Campbell.

W _ o0 ao

WhtWidSusanSay@twitter.com
“Starting your own business is tough. Get manicures, pedicures, change your lipstick color every
season, keep your hair in style and buy a cool helmet.”




Marketing Portfolio — Susan Underhill
Examples

*New Business Development - Director of Operations @ Emerson Mansion - 2012
*Website — Online Reservation System Collaborated with Booking.com

*Leveraged Social Media & Effective Ad Placement

*Electronic Monthly Newsletter - Lowdown on LODO - May Edition
*Brand Awareness
*Co-Branded with Other Business to increase footprint in Denver
*Pricing Points & Value Exceeded Competition

*Trade Show Design & Activation - Marketing Consuiting @ MD Helicopters - 2013
*New Booth Design - Trade Show - Make Up 100% of their Marketing Budget
= Dated Tradeshow Booth - 2008
*Non-relevant & did not show case their state of art and patent designs.
*iconic Feel & Added Brand Ambassadors
*Coordinated the logistics of set-up, hospitality suites & entertainment during show and tear down.
*included delivery of 3 aircraft.

*SWOT Analysis /Cab industry - Marketing Consulting® Total Transit - 2013
*New Business Development ~ Cash Segment Versus Voucher Segment due to increased margins.

*Recognize Emerging Competitors — Uber, Lift
*Solution: Change the paradigm of a "transactional” model to a “relationship” model by focusing on
consumer experience.

9/13/2026 Susan Underhill



Weekend Package
3500 Per Guest / Parties of Six = 1 Free Stay

Friday Night Arrival Saturday Sunday - Departiore

Meet & Greet Fitness Class Fitmess Class
Fitness Class Breakfast Brunch
Cocktails & Food Spa Treatment
Movie Night @ Lunch .
Mansion Urban Biking

Dinner @ LoDo

*On Site Exercise Facility -
Instructor Led Classes
*Red Rocks Climb & Morrison
Early Morning Breakfast
*Spa Treatments
*On Site Bicycles
*Downtown Denver - LoDo
within Walking Distance
*Explore Local Bistro’s &
Restaurants
*Shopping
*Night Life

1';-_:
‘.f

thae E mﬂrmjrn Mansion

w"h m .1li|llllm.mi

the Emerson Mansion
Operated by

fit,

Hueled &
focused

O
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FOLL SERVICE NANGAR
Qnor 26/7 - 012 345.6789

PERSPECTIVE 2
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Strengthens - Discount Cab Weakness - Yellow Cab / AAA

-
L]

*One Brand Vs Muitiple Brands “Yeliow Cab i Top of Mind far Consumers
«“Maore Retevant & Up to Date *Tum K Around -~ Green Is the New Yellow
*Dominate Player in Crowded Fleld
*Visible & Stand Out *Muitiple Brands
*Diversity in Fleet +Ability to Circurrvent / Diminish Customer Compinints / Problems
«Changing the Cab image sConsumer Confusion / Not as Accountabte
*Flrst to Capture Green Market “Reliance on other Brands — Non Organic Growth of Market Share
Short Term Advantage — Yellow Going Green
*Newer / Relevant Fleet ] sLowar Operating Margins .

Yeliow Cab & Numerous Brands look dated ~ Not Vintage
*Vehicles Are Equipped to Handle Disability Rides (Wheeichales)
sLocal First Movement
*Corporate Structure
=Pictures & job Titles on Website
*Community Partnerships are Broader
=Quality Control Programs
*Driver Training & Safety Programs are more Apbust - West Valley Driver Center
* Lower minimum age of 23 versus 25,
*Screening of Drivers is more Robust i
*New Reieases Vs Customer Testimonifals
«Caft Center / Dispatching -State of Art sutomation, software & operasting systems

Opportunities - Relationship Versus Transoctional Threats:
*Taxt - Green Is the New Yellow *More Regulation
*Demographic Lifestyle Changes *2013 initiai Screening & Annual Mandatory Random Drug Testing
*More Urban: Work, Live, & Play in Urban
*Beehive Effect — Less Encumbered — Lease / Not Own — Housing/Cars *Finding good / quality Drivers
“Re-Paradigm Customer Lovalty Programs *Temporary Employment Versus Permanent — Changing Landscape (Benefit
» Automatically Rewards without Cards, Discount Coupons As Wel)

*Flat Fees Versus Metered Rates
*Broaden Footprint In Non-Arizona markets

*Corporate Travel & Entertainment *Public Perception
=Corporste Accounts *Safe
*Activety Pursue & Leverage Electronic Billing Capabitities *Cleon
“Order, Pay & Receive Acct info On-Une {Different Brand ~ Uber.com Aftordable
*Developrment of Customer Profiles {By Asking, Observing — Not Surveying) *Not Certein of Final Costs
*Hotels / Resorts — Allow Customers to 8ill Directly to their Room *Reliable

*Non-Emergency Heaith
dincresse Faotprint in Voucher — Medicare/Medicaid /

*Aging Population *Campetition
“increase In Medical Trestments due to lifestvle {Unhealthy & Tattoos} *Uber.com

sAffordable Health Care Act
sNon-ground Transportation



Changing the Paradigm .....

Perception is everything and very hard to Change but You can ......

Taxi Serial Killer

‘\'.
A

http://youtu.be/nbOesnvFYak | Click the YouTube anerﬂnk)

‘\\ to see the video on
G YouTube. f,-f"
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Looking for ...
A Girl Like Me?

Answering Phones ~ No Calls Go Unanewered
Settiog Approinitmierds

Followding Up on Sales / Service Regomits
Problem Salving

Bl _l.ht“_‘ ") m "y

Office Management
et

Aceounts Reorteablon

Vender Payments
Proficient in Evoel § QuickBooks
Dbt Managpement

Marketing Tactics / Strataghes

Creating Professional Froposads

Customine Cost & Services Based on Your Neada
By the Howr

By the Presct
Lowp)y

Experience Matters
it should matter to you .... And it matters to me.

Who is a Girl Like Me?

+30 Years in Fortune 500

h - dcompuiu
*  Horace Mamn - Ageney Owner

+«  MD Helicopters - Trade Shows / BzB Expos

Entrepreneur

*  Emerson Mantion - Owner of Boutioee SRR

¢ College Prep Instrector Dusl Eneoliownt - Assrican
Lesdership Academy & Cochive Collage

Marketing Wizard
Organized, Dependable & Detail Focus

Susan Underhill /602-867-2122 / SeckingSuzran@gmail.com

9/13/2026 Susan Underhili



	Agenda Regular Session 100626.pdf
	AGENDA
	THE MEETING WAS CALLED TO ORDER BY ________________ AT ___________.
	ROLL CALL
	COUNCIL
	Ashlee Coronado, City Manager
	Nina Williams, Acting City Clerk
	Keri Bagley, Finance Director
	Bridgette Kantner, Personnel Director
	Matthew Gurney, Public Works Director
	Logan Dodd, Operations Manager
	Tim Cox, Police Chief
	Jay Ritchie, Deputy Police Chief
	Jim Richardson, Fire Chief
	CITY ATTORNEY
	INVOCATION: A Moment of Silence
	PLEDGE OF ALLEGIANCE
	MAYOR’S PROCLAMATIONS AND ANNOUNCEMENTS:
	 Proclamation Recognizing the Contributions of Bisbee Vogue, Inc. to Community Recreation
	 Arizona Cities and Towns Week Proclamation
	 Employee Service Awards
	GENERAL BUSINESS:
	1. ACCOUNTS PAYABLE: Subject to availability of funds.
	A. Approval of the Minutes of the Regular Session of Mayor and Council held on Tuesday, September 15, 2026.
	Nina Williams, Acting City Clerk
	B. Approval of the Minutes of the Special Session of Mayor and Council held on Tuesday, September 22, 2026.
	Nina Williams, Acting City Clerk
	C. Approval of the Appointment of Amanda Reyna to the Public Safety Personnel Retirement Board.
	Nina Williams, Acting City Clerk
	D. Approval of a Park, Facility, and Right-of-Way Use Permit for B.R.A.T.S for the use of Tombstone Canyon and Main Street; from the Iron Man down to the Post Office to hold an Art Car Parade on Saturday, October 24, 2026, from 4:00pm to 4:30pm.
	Nina Williams, Acting City Clerk
	E. Approval of a Park, Facility, and Right-of-Way Use Permit for the Copper Queen Hotel for the use of Howell Avenue for a Halloween Party to be held on Saturday, October 24, 2026, from 5:00pm to 2:00am.
	Nina Williams, Acting City Clerk
	F. Approval of a Park, Facility, and Right-of-Way Use Permit for the Copper Queen Hotel for the use of Howell Avenue for a Halloween Party: Local’s Night to be held on Saturday, October 31, 2026, from 5:00pm to 2:00am.
	Nina Williams, Acting City Clerk
	G. Approval of a Park, Facility, and Right-of-Way Use Permit submitted by Kelly Galligan for the use of Lower Subway Street for a Halloween Party to be held on Saturday, October 31, 2026, from 7:00pm to 10:00pm.
	Nina Williams, Acting City Clerk
	H. Approval of a Special Event Liquor License Application submitted by Bisbee Vogue Inc. for an event to be held at Higgins Hill Park located at 1 Higgins Hill, Bisbee, AZ on Saturday, October 17, 2026, from 9:00am to 1:00pm; Cynthia Conroy Applicant.
	Nina Williams, Acting City Clerk
	I. Approval of a Special Event Liquor License Application submitted by the Bisbee Council on the Arts & Humanities for an event to be held at St. Stephen Nemanja Orthodox Church Hall located at 216 Park Avenue, Bisbee, AZ on Friday, October 23, 2026, ...
	Nina Williams, Acting City Clerk
	J. Approval of a Special Event Liquor License Application submitted by the Bisbee Radio Project Inc. for the Live In The Lot: Spooky event to be held at the KBRP Radio Station located at 400 Arizona Street, Bisbee, AZ on Sunday, October 25, 2026, from...
	Nina Williams, Acting City Clerk
	K. Approval of an Application for a Temporary Extension of Premises/Patio Permit submitted by the Copper Queen Hotel for Events to be held on Howell Avenue, Bisbee, AZ on Saturday, October 24, 2026, and Saturday, October 31, 2026, from 5:00pm to 1:00a...
	Nina Williams, Acting City Clerk
	L. Approval of an Application for a Temporary Extension of Premises/Patio Permit submitted by POCO for an event to be held on Lower Subway Street, Bisbee, AZ on Saturday, October 31, 2026, from 7:00pm to 11:00pm; Kelly Galligan, Applicant.
	Nina Williams, Acting City Clerk
	M. Approval of the Recommendation from the Bisbee Arts Commission to Fund a Sponsorship Application for Central School Project in the amount of $850.00 from the Bisbee Arts Commission Fund.
	Karen Schumacher, BAC Council Liaison
	OLD BUSINESS
	COUNCIL COMMENTS OR FUTURE AGENDA ITEM SUGGESTIONS: (Council members may suggest topics for future meeting agendas, but Council will not here discuss, deliberate, or take any action on these topics.):
	ADJOURNMENT:
	Pursuant to A.R.S.§ 38-431.02(H), The public will have physical access to Council Chambers 20 minutes before the meeting is scheduled to begin.
	Individuals with hearing disabilities can contact the City Clerk’s Office (520) 432-6012 to request an Assisted Listening Device, at least 24 hours before the meeting.
	Anyone needing special accommodation to attend this meeting should contact Nina Williams at (520) 432-6012 at least twenty-four hours before the meeting.
	Public documents referred to herein may be viewed during regular business hours at the City Clerk’s Office at 118 Arizona St, Bisbee.






